MINUTES
MAY 25,2021
5:30 P.M.

STEPHENS COUNTY BOARD OF COMMISSIONERS MEETING
WAS HELD IN THE HISTORICAL COURTHOUSE COURTROOM

PRESENT FOR MEETING: Chairman Michelle Ivester, Commissioners Dean Scarborough, Dennis Bell,
James Addison, Commissioner Whitlock was absent; County Clerk Beth Rider, County Administrator Phyllis
Ayers, County Attorney Brian Ranck

DANIELLE RHODES, E911 DIRECTOR/EMA DIRECTOR TO PRESENT LIFE SAVER AWARD

Danielle Rhodes stated The 911 Center started MDing January 2, with that the dispatchers are able to give
lifesaving directions; CPR, choking and childbirth, Ms. Rhodes stated usually you do not get to hear the outcome
of these situations, We were fortunate to have one of those call on the 18"; Sherry and her shift took a call from a
lady, she was conscious at the time of the call they got their information and the call was disconnected and the lady
went into cardiac arrest. Sherry was able to call the original caller and found out the lady was in cardiac arrest and
talked a daughter through CPR and the lady was transported and they followed her through recovery. She was in
ICU for a few days and moved to the main floor where she was discharged. We estimate that she got CPR within
30 seconds to a minute from when she went into cardiac arrest and the sooner you get there the better the outcome.
This was our first lifesaver that we were able to follow and document. Ms. Rhodes stated your investment that you
allowed us to do is working and saving lives. Ms. Rhodes presented the first Lifesaver Award to Sherry Tripp.

LAND USE PUBLIC HEARING

1. CONDITIONAL USE REQUEST FROM PETITIONER NELL GARLAND, 1220 CAWTHON ROAD,
TOCCOA, GA. PARCEL 021D 005. SUBJECT PROPERTY IS CURRENTLY ZONED AS
AGRICULTURE INTENSIVE. THE PROPOSED REQUEST IS TO HAVE AN ART AND MUSIC
FESTIVAL FOR A VIRTUAL LIVE STREAM AND DRIVE IN EVENT WITH SOCIAL DISTANCING
REQUIRMENTS

Ms. Ayers stated the property is 33.39 acres with several of the adjoining parcels made up of family
members and they would like to have arts and music festivals, An event took place on this property on
March 13, 2021, the County received complaints about the event and the Marshals talked with several
property owners and there were mixed comments. Ms. Ayers stated some residents put together a petition
against the events. Ms. Ayers stated depending on the use and the amount of traffic the request should not
be or could be dangerous, offensive, unhealthy or detrimental to the community. There is another event
venue in this area, the property is physically suitable for this request under the proposed land use district.
Ms, Avers stated there is a nuisance ordinance that violations are enforced by the County Marshal, the
request is in conformity with the policy and intent of the adopted plan. Ms. Ayers stated after the Land Use
Planning Committee heard this over a two month period the final recommendation was to approve a one-
time conditional use permit for another event with a curfew of 9:00 p.m. and offset the speakers 20 degrees
away from the campground so that members of the Planning Commission, Planning Director and/or Board
of Commissioners can review before approving any additional conditional use permits. Ms. Ayers stated
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she wanted to make it very clear because we have received a lot of questions from the same people that this
recommendation is for this one event, if they want another event they would have to come back to the
Planning Commission and start over for a request. Ms. Ayers opened the public hearing for anyone that
would like to speak in favor of the request. Mr. Rhett Garland Longmire stated they were handing out a site
layout plan and the two different proposals they have to do the event as well as the traffic plan and sound
plan. Mr. Longmire stated as heard we will follow all the ordinances and our land is large enough to host an
event like this. The first proposal we will do after getting approved from the Planning Committee hearing
the 9:00 p.m. curfew, we would open our gates from 2:00 p.m. to 9:00 p.m. starting off the day with food
from around Georgia, different craft vendors and activities for kids and small attractions like a petting zoo.
The music would start at 5:00 p.m. and go until 9:00 p.m. featuring a variety of cover bands and this would
be an all age event. Mr. Longmire stated in March they used a DJ that was a virtual event that no people
attended and the DJ used profound language. Mr. Longmire stated we can’t control what the DJ said and
definitely wish we could take it back; that was a huge mistake in doing that. Mr, Longmire stated there will
be no alcohol permitted for this event, there will be a private security that they will hire and there will be
searches of purses and bags to enter. Mr. Longmire stated for the sound plan they have removed all sound
toward the campground and moved the audio direction toward the 70 acres of open land facing Nub
Garland Road. We cannot guarantee the music will not be heard from the park, but we can guarantee no
nuisance would be caused. Mr. Longmire stated for the traffic plan a month ago we met with officer Myers,
he gave some advice on what to do and to have one or two off deputy officers we should hire, also at the
meeting was Mr. Canup who is the former Department of Traffic for GDOT and he explained how the flow
of traffic would work that we would need four LED intersection signs at the four main intersections, Mr.
Longmire stated to stagger the flow we are splitting our parking lot into a blue lot and a red lot and on the
ticket it will tell you which road to go down and it will divide the flow of traffic. Mr. Longmire stated he is
trying to host something that could bring something really good to this community and see it being three to
four events a year; over 361 days of tranquility, nice, peace and calm over four or five events a year. Mr.
Longmire stated this will be a one-time chance and will try our best to do it right. Commissioner Addison
asked about the 1,500 chairs and how they would get that many people in there; he asked if they planned to
put something down. Mr. Longmire stated it would be sectioned pod areas on the pod proposal; he stated
this was proposed during the COVID as to how it would be sectioned off. Mr. Longmire stated it would
spread everyone out, now that there is a vaccine out we may not go with the chair plan and have a large
picnic table area for food trucks and eating and there will be a large standing area. We will have seating but
it will not be an amphitheater type seating it would be more of a walking around festival style. Mr.
Longmire stated as for the 1,500 people we will be limiting the cars, he stated the parking lot can hold up to
970 cars when you do a car to land ratio. We plan to only sell for this event 300 car passes so that is not
even half of our car limit and you would be able to bring 4-5 people per car. We will sell a family pass
where you purchase the pass and it breaks it down where they are limited to a number of people in your car.
Mr. Longmire stated 1,500 people is at max as to what we are trying fo hit; we are looking at max of 800
people at this event. For the seating at the stages we will work in something to bring your own chair but we
are still planning that out if we get approved. Commissioner Addison stated you said you cannot control
your DJ, how will you control the bands; we do not want any vulgar language. Mr, Longmire state right, so
the DJ that we used was electronic music. Commissioner Addison stated he listened to it. Mr. Longmire
stated that is not the type of music that will be at these events. In fact, if we did the pod style type of event
we have looked at the Marshall Tucker Band, the bluegrass act Railroad Earth, there are a lot of different
genres that we have looked at; this will not be a Rave party, EDM none of that. We are looking at more
bluegrass, country and rock and roll and slowly bring up and coming bands as openers just so they get their
name out. Mr. Longmire stated for this first event we are just looking at Tribute bands, like Fleetwood Mac
and Allman Brothers Tribute bands. Commissioner Addison stated he came to the two other Planning and
Zoning meetings and being a Commissioner wants to hear from both sides of the table. Commissioner
Addison stated you mentioned the first meeting about having three or four bridges going across the river
and he has not seen anything or heard any more about that; how will you get the people from one side to
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the other, Mr. Longmire stated if you look at the site layout plan we do have the three markings for the
bridges; we really cannot move forward with this process until we know that we can actually do this
process, but once we do get approved we would get an engineer up here immediately. Mr. Longmire stated
he talked with Mr. Canup and he explained where one part of the ficld if there was bad weather it would
flood and we are going to get a 15 inch pipe and do a drain there. Mr. Longmire stated he knew there was a
lot to get done but we cannot hop on the ball and actually get people out here until we know that we are
approved, Commissioner Addison thanked him for answering his questions. Commissioner Scarborough
asked who they would be using for their security. Mr. Longmire stated Premier Events they are a private
contractor security company and they have a ratio person per acreage as to how many security guards they
would come up and give us the ratio and formula. We have done three other drive in events in Huntsville,
Alabama and we used that company and all three events were successful, this was during COVID; you
arrived in your car and stayed in your vehicle. Commissioner Addison stated the last Planning and Zoning
meeting you were at it was mentioned at the end of the meeting you were going to get with Dwayne and
Lynne and talk to them about how they felt, have you been able to contact them and talk. Mr, Longmire
stated the first weekend after that was Mother’s Day, right after the meeting we realized that was not a
good weekend, the next weekend he reached out to them and they were having a big graduation party and
told by Dwayne he would contact him later. Mr. Longmire stated a day or two went by and he did not hear
anything and he reached out again and specifically told them to call in the evening, they didn’t reply;
around 9:00 p.m. he stated he was putting his daughter to bed his phone was charging and he had a missed
call from Lynne. Mr. Longmire stated he instantly called back and it went to voicemail and he got a text
from Lynne explaining how she felt. He returned the phone call and left a message and replied to the text
and never heard back and it was a phone tag game. This was all during the gas crisis and he stated he lives
in Alpharetta, Georgia. Commissioner Addison stated he sees on the layout the stage is still where you had
it the last time, she asked if it could be turned. Mr. Longmire stated no sir, actually the first stage is where
you are pointing it was faced a different way; now it is facing the 70 acres to Nub Garland. Commissioner
Scarborough asked where he lived. Mr. Longmire stated he lives in Alpharetta, Georgia, Woodstock,
Commissioner Scarborough asked if he was willing to do all the things he is saying he will do if approved
for a one time variance. Mr. Longmire stated we are going to do this as professional as possible to show
that we are a professional production company, our main hopes and goals is to get that 9:00 p.m. curfew to
10:00 p.m. so we can get a big headlining act. They mentioned when we first started talking about John
King who is a singer from Habersham; if we could get a big act like that in and two openers and have it
from 5:00 p.m, to 10:00 p.m. and have a nice evening show. Mr. Longmire staied we are talking four
Fridays the entire year, this would not be every other weekend. He stated if worse comes to worse we will
go back to Agricultural and grow crops. Mr. Brian Kesler stated he wanted the board to take into
consideration this fellas grandfather, that road would not be there if it were not for him donating the land; if
it were not for him donating the materials for the bridges for Cawthon Road. They have been here for a
while and he would like for you to consider that. Commissioner Addison asked if he had seen the names on
the petition of the neighbors. Mr. Kesler asked if they were resident neighbors or in the trailer park.
Commissioner Addison stated it could be anyone but you have residents there too. Mr. Kesler stated they
are not paying taxes in this County if they are not a resident. Commissioner Addison stated we have to look
at it both ways. Mr. Kesler stated that is fine, he is trying to get you to look at it both ways as well from
someone that has paid taxes in this County for many, many years and has also donated to the County when
they could not afford to put the bridges on that river and that creek. Mr, Kesler stated those are opinions
and if you give them a chance that is all they are asking for, they are not asking to do it for a long time
unless they want to; they are wanting to prove they are professionals and keep the noise down and provide
facts, those are opinions just give them a chance to prove the facts. Mr. Longmire staied he would like to
speak on the petition comment, he stated the petition was brought out at the first Planning Committee
meeting, if he knew they were going to go wrap up a petition about the virtual live stream that he has
already admitted they had made a mistake on he could have gone around as well and gotten a petition
himself. Mr. Longmire stated it was totally thrown out of the blue and anyone could have gone around and
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said something bad about it and gotten a name on a piece of paper and someone could have gone and said
something good about it and got a name on a piece of paper. This was over two months ago and has
nothing to do with what we are trying to do here, it was about a virtual live stream that upset the
campground that has nothing to do with what we are trying to bring forth to this County. No one else spoke
in favor. Ms. Ayers opened the public hearing for anyone that would like to speak in opposition of the
request. Ms. Louisa Carlson, 1054 Cawthon Road, stated one year ago in April she moved here from
Florida. She stated her son-in-law and daughter live here and she became a widow and wanted to be near
them. They looked all over and they wanted to make sure she was in a safe place, it is one of the new
homes that Kenneth Yearwood built and she is happy as a lark. Ms, Carlson stated they have a wonderful
neighborhood and she has met every neighbor on the sireet and all the permanent residents in the RV Park.
Dwayne and Lynne you cannot beat how great they are. Ms. Carlson stated she was extremely scared when
this concert came in, she stated she didn’t know anything about it and did not know what was going on, She
stated she is so sorry that he feels like he blew it the first time but a lot of times you can’t retract things that
you have done, she stated she is a person that believes 100 percent in second chances. Ms, Carlson stated
anybody can do anything perfect like this next event they are planning to do, but the trouble is what if in
three or four months down the road they decide to go back to their normal way of doing things; we are the
ones that are going to get harmed. She stated as far as taxes go she pays taxes and most all of us do, she
stated you have to look at what is going on beyond this next time. Ms. Carlson stated this next time she said
anybody can do everything perfect and follow every one of your rules but time number three, time number
four the people living there are going to be the ones to get hurt. She stated if any one of you listened to that
music in your yard, there is no way you could listen to it for two, four hours whatever they are saying
unless your senses are numbed. Ms. Carlson stated they said they were not going to have alcohol and drugs
but she could almost guarantee the third or fourth concert something like that would happen, someone will
get it in there and we all know that. She stated that is where she stands on that and hope you make the right
decision and would like {o remain safe, she stated they used her dnveway to turn around but they won’t the
next time. Ms. Cheryl Garrett, 1108 Cawthon Road stated she too is a widow and moved here two years
ago in August from Gwinnett County where there is a lot of hustle and bustle and rumble. She stated there
is drugs and alcohol and she needed to get away from that. Ms. Garrett stated her little house on Cawthon is
the perfect place for that and at the time it was her home and one other home, a police officer living next
door and what better place for her to live as a widow than next door to a police officer. She stated she looks
at this venue as being discussed as something that could be good but not anywhere near a residential type
area. Ms. Garrett stated she did not want 150 cars driving down Cawthon to get to a music venue for one
thing, traffic on that road already goes faster than it should; 150 cars is a lot of traffic and it is only three to
four months but that is the time when you can’t do anything else. Ms. Catlson stated her home has a
carport, not a garage so her car sits out and people can see if she is at home and she does not know what
kind of people are going to come to this type of event. It could be church going families or 20 something’s
out to have a good time and they are going to be hard to get off the property when 9:00 rolls around for
safety and traffic. Ms, Garrett stated sure young people need something to do besides sit in the woods and
drink. She stated he said they would monitor things so there is no drugs and alcohol but we all know Lake
Lanier there are drugs and alcohol and there are not supposed to be on those boats, but how many times
have you heard of an accident that involved drinking and boating, bad accidents. Ms. Garrett stated she sees
that with a large group of people you are looking 300 cars, 1200 people possibly, and you could be looking
at adults or 600 adult and 600 children who knows. She stated one time things can go smoothly and then
you get the approval and how do you revoke that if they get approved for a permanent event, then we have
to go through this again. Ms. Garrett stated her biggest concerns are the amount of people, traffic and her
safety. Mr, David Vaughn, 285 Hwy 184, N. stated he built a home in 1994 to retire in and so far have
enjoyed the peace and quiet. He stated he would hope they would deny this application because this is just
a foot in the door with the drugs and alcohol; who will really monitor that, if it gets out of hand and we
don’t know how many people they will have but can promise you there will be drugs and alcohol. Mr.
Vaughn stated last time they had music there it was loud and you don’t have peace and tranquility, they
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were talking about the number of people he stated he did not want them up and down his driveway asking
where to go. He stated he can see a whole big bucket of worms and this one time thing has turned into
three, four or five how many. Mr. Vaughn stated he assumes they are doing this to make money and are
there not alternative places, could they not rent the school stadium that could handle that crowd or uptown
they have concerts all the time. Mr. Vaughn asked why they would come out to jump on us residential
people and as far as paying taxes he can guarantee you he pays his taxes. Mr. Vaughn stated you are here to
represent me and us and hope you don’t let this get started and also the Sheriff’s office would have to be on
high alert and who would have to pay for that. He stated he would beg theni not to vote for this because he
enjoys his peace and quiet, where they are turning the speakers would be right in the direction of his house.
Ms. Lynne Shedd stated she lives in Eastanollee but she and Dwayne own and run the RV Park at 1107
Cawthon Road. Ms. Shedd stated she agrees with what everybody has said, she stated she knows they
really believe that they can keep the drugs and alcohol out but it is not going to happen, She stated when
people want drugs and alcohol especially when there is music involved they are going to get drugs and
alcohol and everybody knows that. The parking and the traffic is going to be a big issue, half and his
number is off a little it will be 450 cars coming down Cawthon if it is half, Ms. Shedd stated can you
imagine at the end of this 450 cars trying to get out and back onto Hwy 17, that road will be blocked for
hours and wrecks. Ms. Shedd stated she knows the Sheriff’s department helped with the traffic plan but
think the plan needs to be revisited. If it is an option and she could talk with Rhett; she stated they did play
phone tag they had cleared with his uncle Bo Garland on Nub Garland Road possibility move everyone
over there and keep everyone off of Cawthon, that would solve a big problem. Ms. Shedd stated the bridges
were a big concern because everybody knows that area floods easily they are going to have to get a flood
engineered approval so they don’t get washed down and tear up our culvert on Cawthon Road or block it
and create more flooding, Ms. Shedd stated another concern is porta potties and litter, you know what
happens when kids and adults cross a bridge there will be litter floating in the creek by our campground;
porta potties the way they had them lined up before was right on the creek bank where you had the creek on
one side and the river on the other and they did have them on both sides. If they leak or spill it will go into
the water and that to will come by our campground. Ms, Shedd stated if they happen to have a flood the
night before a concert and they don’t get the litter and porta potties out the porta potties themselves will
come floating down not on the river, but through the middle of our campground because that is the way the
water flows, all of those are concerns. Ms. Shedd stated she was not going to mention this but since it has
been brought up, Nell’s taxes was zoned Ag Intensive which means she pays low taxes; she asked if they
make money on this property is she going to get to keep the Ag Intensive and keep paying low taxes. Ms.
Shedd asked if she can make money on her property can she get Ag Intensive and make money on her
property and make her taxes lower; she stated she pays a lot of property taxes too. Ms. Shedd asked if this
won’t change how will it benefit the County, she does not see any benefits at all if this will not improve
property taxes and her neighbors pay property taxes and they are not Ag Intensive. Commissioner
Scarborough stated it is not the Ag Intensive that determines the property taxes, it is if they have it in
Conservation Use. Ms, Shedd asked if that would change. Commissioner Scarborough stated that is a
question he does not have an answer to. County Attorney Brian Ranck stated they are not here for a
rezoning but he would have to ask Christen Collier that answer and you are asking if it would violate it.
Ms. Shedd stated yes. Mr. Ranck stated he did not think it would. Ms. Shedd asked how can they make
money and we not get the same privilege. Mr. Ranck asked if they were under Conservation Use. Ms.
Ayers stated no they are not, it is not under Conservation Use. Ms, Shedd asked how is it zoned AL Mr.
Ranck stated you can be Ag Intensive as a zoning district and you don’t have to apply for a conservation
use, which is a separate process where you put some of your property in conservation. Ms. Shedd asked if a
business license be required. Mr. Ranck stated the County does not require a business license for anyone.
Ms. Shedd asked what she pays $200.00 every year to the Health Department, what is that for, Ms. Ayers
stated that would be for inspections., Mr. Ranck stated that would be from the State not the County, Mr.
Stan McFarlin, 1264 Whispering Pines Drive, stated thanked the board for letting him and other speak on
this matter. He stated the Stephens County Citizens have placed confidence in you that you will handle
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their interest as best possible for themselves and the County. Mr. McFarlin stated he thinks about Currahee
in Cherokee that means “Stands Alone” and imagine there are some business owners like the Shedds and
the Geary’s business, as well as residents that still are like they are standing alone in this. Mr. McFarlin
stated he does not have property out there but he has used the Geary Farm several times, his family and
friends have camped at the campground and we have interest in that way. He stated he was sure they had all
listened to the tape, he stated he listened but after a minute he could not listen to the whole thing, it was full
of vulgarity that spewed from their mouth. Mr. McFarlin stated he understands that the volume on that test
was such that people that lived two miles down the road could hear that, when you have the back drop of
the mountain and you have that music it is going to travel. Mr. McFarlin stated he didn’t know how you
make the decision when the people involved have not been contacted, the residents started their own
petition and seems like you would want to hear from the people before you make a major decision. Mr.
McFarlin stated he does not understand the trial run; what is the criteria, who is going to judge, how is it
going to be guaranieed that way. He stated since the Land Use board did not just go ahead and say “no”, it
seems to him it would be simple and avoid all of this and asking you to just say “no”. Mr. Denman
McFarlin stated he lives at 30 Bruce Road, he stated he does not condemn anyone for nothing that is not his
place that is God’s place to do. He stated it does not bother him who pays and don’t pay taxes that is none
of his business, but it hurts when they don’t pay taxes. Mr. McFarlin stated he is coming to speak for the
county, he does not have any property out this way but his neighbor is everywhere and we are supposed to
love one another and do unto others as we would have them do unto us. He stated right is right and wrong
is wrong; he is 84 years old and he has been a lot of places he shouldn’t have been. Mr. McFarlin stated he
has been places as a young person where no alcohol was allowed, but there was alcohol in their pocket; he
stated he don’t care what no one says there is alcohol and where there is a big gathering there is going to be
alcohol slipped and now days it is drugs too. Mr. McFarlin stated he does not condemn a man for drinking
he has to answer for that, what he is saying is Stephens County needs to be respected; the people in the
County. Mr. McFarlin stated this is your job and you were voted in to do what is right for the people of
Stephens County, it is a hard decision to make sometimes whether it is right or wrong but we do not need
big gatherings like this. Mr. Mclarlin stated we need law enforcement to be in each part of the County not
running down and trying to take care of traffic for a big gathering, we don’t have enough at night and most
of the time they cannot get to where they are going in time. We need the law enforcement to be protecting
the County not gatherings so you remember you need to do what is good for the citizens of the County, Mr.
McFarlin stated it would not bother him because he is way down at the lake and nothing but chickens
cackling, years ago down below him they had something going and people got upset and he called the
Sheriff and they didn’t come so he called the State Patrol and they came and people scattered. Mr.
MecFarlin stated you need to remember everybody, not just one that is your job when you are voted in; and
we the people voted you in and we the people can vote you out, God Bless you. Ms, Grace Duvall 312 W,
Leatherwood Road, she stated that is a mile and a half from the venue. Our daughter and her two small
children live less than 4/10°s of a mile across the by-pass on Cawthon; she just bought that house this year
because it was such a nice quiet place to raise her two children. Ms. Duvall stated she guarantees that they
will hear it, and they will hear it and she is asking you not to take away our choice as patents and
grandparents to control what our families hear. Ms, Duvall stated if something comes on the radio in her
car she can turn it off, same thing with the television; she stated she cannot furn this venue off when it is
out there you cannot pull it back and apologize what they have heard. They will ask you about what they
just heard what that is and what it is for. Ms. Duvall stated she agrees about the traffic, the pollution and the
washing of the stream bed and agree with all of that; the main thing is don’t take away our right to choose
how to raise our families. Ms. Duvall stated sound does not stop at property lines and you can’t control it, if
you give in one time then you have to come up with a reason why you are not going to allow it the next
time and the next time. Ms. Duvall stated you have good memories of an issue we had before that took
years and hundreds of thousands of dollars to deal with, Ms. Duvall thanked the board and told them she
respected what they were trying to do. Mr. Jerry Moore stated he lives at 363 Preacher Savage Road, the
way the crow {lies it is about a mile and across the hill; he stated he walked outside when this happened
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before and he heard someone saying something and he turned around and no one was there. He stated he
heard it again and looked around and figured out where it was, it was that loud it was like someone was
standing in his front yard talking to him. Mr. Moore stated you can’t have it loud enough to have this event
without it being at his house, Grace’s house it will float up and down the valley, he stated he is over the hill
plus down the stream. That cute little lazy river, you will be doing him a favor if you don’t let him do it
because the Shedds can tell you what it does sometimes; it washes everything away. Mr. Moore stated
trash, porta potties if it gets out it is coming down the river, last time we had propane tanks and feeding
troughs coming down the river. Mr. Moore stated as for paying taxes he stated he pays lots of taxes; the
people staying in the campground they are paying taxes through the Shedds so they are paying taxes too.
We hope you will think about it and represent all of us; Mr. Moore stated he understands wanting to make
money but don’t see that is the place to do. He stated why would they come here to do it and live where
there is more people, why not have it there. Thank you. Mr. Stan Duvall, 312 W. Leatherwood Road stated
which is a mile and half from this venue. He stated his biggest question is safety there and it has already
been mentioned about the flood plain, he stated he has worked outside all his life and is a registered
surveyor. Mr. Duvall stated he keeps up with the weather and where he lives has measured 11 inches of
rain at one time everything was flooded; he stated he has measured seven inches of rain. He asked who is
going to rescue 1500 people if we have a thunderstorm, does the county have the resources, does the venue;
how will they get them out of there. Mr. Duvall stated this is public record and he stated he pays his
property taxes on time every year, his daughter that lives on Cawthon Road pays her property taxes; he
stated he just noticed on the Stephens County Tax office the property tax on this property has been late
every year. This year it was paid on February 4™, Thank you. No one else spoke in opposition. Ms. Ayers
gave petitioner an opportunity fo have a closing statement. Mr. Longmire stated there are a lot of questions
that he would like to answer, he stated as for the taxes one of the reasons they are doing this is to pay their
property taxes and they will be on time. Mr. Longmire stated for the nuisance a lot of the complaints he
heard was due to the live stream, the speakers were facing the wrong direction. He stated a camper had
called the Sheriff’s office for their walls rattling, a sheriff deputy did come out with the sound going and
spoke with my uncle Brian and said some people like to exaggerate and he went on with his day; that
explains how loud it was. Mr. Longmire stated if it was loud at that point the officer would have
immediately shut it down and called it quits. Mr. Longmire stated as for the traffic plan we have met with
the DOT Engineer they said there would be no issue, there will not be lines of traffic. He stated the flow
into the creeks all of this has to be approved by you before we can even host it, a Fire Marshal has to come
through and check our sanitation, all of our safety, all of our permits and make sure the porta potties are not
flowing into the creck. We will have trash crews with vest picking up trash and we can attach a large debris
nets to catch any debris that is floating down that river and be caught. Mr. Longmire stated we will have
private security for safety and the mention of drugs and alcohol we are looking at this as a kid friendly, not
a carnival but a music event with vending and food and something that we would want you to bring your
grandchildren to; it is not a party that all the teenagers will come to with their booze and drugs. This is
supposed to be something to make everyone happy and with that we hope to show you what we are about.

. REZONING REQUEST FROM JUDY KNAPP, 848 LIBERTY HILL ROAD, TOCCOA, GA. PARCEIL
032D 072. SUBJECT PROPERTY IS CURRENTLY ZONED AS RESIDENTIAL SINGLE. THE
PROPOSED ACTION TO BE TAKEN IS TO REZONE .46 ACRES TO AGRICULTURE
RESIDENTIAL TO ADD TO PARCEL 032D 051

Ms. Ayers stated this will give a combined acreage of 14.73 and in your agenda packet you have a survey
and zoning from aerial view. Ms. Ayers opened the hearing for anyone that would like to speak in favor of
the request. Ms. Judy Knapp stated she bought the 14.00 acres first and later was able to buy the other part
and wanted to rezone it to be the same. No one else spoke in favor. Ms. Ayers opened the hearing for
anyone that would like to speak in opposition of the request. No one spoke in opposition.
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3. VARTANCE REQUEST FROM APPLICANT MIKE ELROD, PROPERTY OWNER ROBERT KNELL,
149 HARDY FARMS POINT, MARTIN, GA. PARCEL 070C 008. PROPERTY IS CURRENTLY
ZONED AS RESIDENTIAL SINGLE. THE PROPOSED ACTION TO BE TAKEN IS TO GRANT A
LOT SIZE VARIANCE LESS THAN ONE ACRE FOR A RESIDENCE

Ms. Ayers stated this property the current lot will be split into two parcels, to be 1.00 acre and .85 acres.
There are many adjacent parcels near this same acreage, this is the last parcel on the street without an
existing home. Ms. Ayers stated there are no set back variances needed for the home to be built on this lot
and the recommendation is to approve. Ms. Ayers opened the hearing for anyone that would like to speak
in favor of the request. Mr. Mike Elrod stated he lives at 1038 Hardy Road and he is representing Mr, Knell
to divide his property and to seek a variance for .85 acres. Mr. Elrod stated they have plans for the homes to
be built, one is a contract build and one is a spec build; they will range from 3,400 square feet to 4,000
square feet and will be equal with the home sizes to the other existing homes. No one else spoke in favor.
Ms. Ayers opened the hearing for anyone that would like to speak in opposition of the request. No one
spoke in opposition. Ms. Ayers closed the public hearing.

STEPHENS COUNTY BOARD OF COMMISSIONERS WAIVED THEIR WORK SESSION
REGULAR MEETING

Chairman Tvester called the regular meeting to order and welcomed those present. Mr. Teasley gave the
invocation and Pledge of Allegiance.

II. APPROVE AGENDA

A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to approve the
agenda as presented. Motion carried unanimously.

HI. APPROVE MINUTES
APRIL 27, 2021 — PUBLIC HEARING, LAND USE AND REGULAR MEETING

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to approve
minutes as presented. Motion carried unanimously.

IV. OLD BUSINESS

1. BOARD TO CONSIDER MOTION TO AUTHORIZE CHAIRMAN TO SIGN AMENDED
RESOLUTION REFERENCING STATE PAID COUNTY REIMBURSED EMPOYEES
“Exhlmt 1
A motion was made by Commissioner Bell, seconded by Commissioner Addison to authorize Chairman to
sign amended resolution. Motion carried unanimously.

2. BOARD TO CONSIDER MOTION TO INCREASE PURCHASE ORDER NUMBER 39731 TO
TIMBER FRAME HQ FROM AN APPROVED AMOUNT OF $24,491.09 TO $28,871.35 DUE TO
SIGNIFICANT MATERIAL PRICE INCREASES IN THE MARKET ug& LL(.‘ LmL Bu

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to authorize
increase of purchase order number 39731 to Timber Frame HQ due to significant material increase with the
removal of the taxes taken off. Motion carried unanimously.
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V. NEW BUSINESS

CONDITIONAL USE REQUEST FROM PETITIONER NELIL GARLAND, 1220 CAWTHON ROAD,
TOCCOA, GA. PARCEL 021D 005. SUBJECT PROPERTY IS CURRENTLY ZONED AS
AGRICULTURE INTENSIVE. THE PROPOSED REQUEST IS TO HAVE AN ART AND MUSIC
FESTIVAL FOR A VIRTUAL LIVE STREAM AND DRIVE IN EVENT WITH SOCIAL DISTANCING
REQUIRMENTS “ (K| C“

Commissioner Scarborough stated this is a hard and difficult decision, as of yesterday he was leaning one
way and this morning was leaning another. He stated he has given this a lot of thought, you have the right
to your property and the right to enjoy your property. This has to be a balance for us to help to determine
the separation of those rights. Commissioner Scarborough stated he was thinking this morning, sort of what
Grace Duvall said, the borders of the noise and the borders of odors which we have all dealt with, does not
end at the property line. Commissioner Scarborough stated he was concerned about traffic but knows the
traffic could be fixed but think that peaceful valley is not the right place for this. Commissioner Bell stated
he has talked with several on both sides and there is no way without pulting his eyes on this that he could
say yes to it. When you look at the public safety issues and there are several, and stated he is not saying
what you are asking for is a bad idea for different places. Commissioner Bell stated what has him worried
about this place, if you put that many people in this little area there is no possible way if something bad
happened in there that the resources that we have as a county could handle it, there is no way; God forbid if
anything like that ever happened here and hope it doesn’t. Commissioner Bell stated when he looks at
public safety issues, espectally stuff like this very wide and it always goes very narrow when you start
putting the pieces of the puzzle together. There were a lot of questions brought up, what about the river,
what about the debris; that is nothing we can answer that will be up to EPD and the Soil and Water
Conservation. Commissioner Bell stated the traffic issues there are a lot of things you have to look at on
this. Ms. Millie Longmire asked if she could speak. She stated she went to school with some of you and
have lived in this town and know how it goes. Ms. Longmire stated her mom has paid her property taxes
and everyone is living in fear because of this festival, she stated she has ten grandchildren and she stated
she has taken them to festivals that my son is talking about; it is family oriented. Ms. Longmire stated they
made a mistake by doing virtual, it was supposed to be on-line and it was quiet, the cop came out and did
not hear anything. They may have heard something but there is a lot of stuff going on in that place also that
needs to be looked into. Ms. Longmire stated her cabin burnt down three years ago, if you were really
Christians like you say you are you would have come over and checked on my mom and the place that
burnt down but you didn’t; you want to judge her because her grass is getting high but you don’t want to
come over and offer to cut her grass, she is a widow but you don’t care. Ms. Longmire stated yes, her heart
hurts about it, she stated it is a big eye opener how the town is; something good for the town and the kids to
run in the field and parents to hear music but ya’ll are afraid it is going to be a drunken brawl with drugs;
we have no control over what people do none of us do but God does but we don’t. She stated it blows her
mind to hear all of this; ya’ll make money off of your trailers and have traffic jams when the trailers come
in; this has been an eye opener.

Commissioner Scarborough stated the Planning Commission did an excellent job looking into this as
diligently as they did, even though we are not going with their recommendation we appreciate how they
have handled this from the beginning.

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to deny the
Conditional Use request. Motion carried unanimously.
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2. REZONING REQUEST FROM JUDY KNAPP, 848 LIBERTY HILL ROAD, TOCCOA, GA. PARCEL
032D 072, SUBJECT PROPERTY IS CURRENTLY ZONED AS RESIDENTIAL SINGLE. THE
PROPOSED ACTION TO BE TAKEN IS TO REZONE 46 ACRES TO AGRICULTURE
RESIDENTIAL TO ADD TO PARCEL 032D 051 (LE Lf "O‘}hn

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to approve the
rezoning request. Motion carried unanimously.

3. VARIANCE REQUEST FROM APPLICANT MIKE ELROD, PROPERTY OWNER ROBERT KNELL,
149 HARDY FARMS POINT, MARTIN, GA. PARCEL 070C 008. PROPERTY IS CURRENTLY
ZONED AS RESIDENTIAL SINGLE. THE PROPOSED ACTION TO BE TAKEN IS TO GRANT A
LOT SIZE VARIANCE LESS THAN ONE ACRE FOR A RESIDENCE 404

(A mt L‘.l' 8”

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to approve the
variance request. Motion carried unanimously.

4. PRESENTATION OF FY 2022 BUDGET "‘am;\o,!l e

Ms. Ayers stated our total all Government wide funds for FY 2022 proposed budget is $25,649,976.00 and
the General Fund Operating which is the largest is $17,472,361.00. This budget will look different than the
ones we have done in the past on the expenditure side. The Revenues in your binder and what will be
published is compared to the 2021 projected actual year to date. Ms, Ayers summarized the commentary
and hit some of the highlights,

e The Mill Rate stayed the same at 14.91 and the value of a mill is projected at $626,389.00 which is
a 1.12% increase in the digest; we budget for a 3% uncollected rate factor;

e Our Local Option Sales Tax is going to show as an 8% decrease from 2021 because we received a
one-time multi-year audit receipt from the State for $224,251.00 and your top three make up the
majority of your total operating revenue which are your 1) Property Tax about 55%; 2) LOST 16%
and 3) Insurance Premium Tax 8%;

e We had some revenues that were down in 2021 because of COVID when you look in this year it
looks like we increased our receipts; Courts, Jail, Sr. Center and Recreation. They are showing
significant increases for combined 413% because of COVID;

o State Government Grant a decline of 100% in revenue because of Coronavirus funds were received
last year;

e  We will use Fund Balance of $926,691.00 to fund the non-repeat Capital Outlay
Solid Waste, Emergency Communication and SPLLOST there were no revenue changes or issues
except in SPLOST VII last year we received a one-time multi-year audit receipt of $353,096.00

Ms. Ayers stated on the Expenditure side in your binder and what will be presented, these expenditures will
be compared to the 2021 Adopted Year to Date and that is because there were so many departments
underspending because of COVID such as travel, all the Court Systems that were shut down. If you
compare this year’s spending to 2021 Projected Year to Date it looks like a lot of departments are getting
budget increases and that is not the case. The main thing in Expenditures:

e There is a pay increase of 3% for full time employees that make greater than $35,000.00 in an
annual salary and part time employees, there is a 5% increase for full time employees making
$35,000.00 or less in an annual salary and that is to help those that are making in the lower bottom
to get up high enough to help them absorb their health insurance cost increase;

e There are decreases and increases inside the departments, nothing really different than what we look
at each year;
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o Contingencies will show a decrease because they will go back to a normal level of $250,000.00
where in the prior budget year we did have the Coronavirus and the Local Option Sales Tax money;
Ms. Ayers stated one important big thing financially looking at the Government, we are using the Fund
Balance of $926,691.00, which means our expenditures are over our revenues. The good part of that is
$1,041,000.00 is from Capital Outlay or one-time cost, that is the $926,691.00 in Fund Balance used
prior year is not one-time repeat cost, which means your operations will not be hit with that same
amount next year.
Ms. Ayers stated when you look at what is available in your Fund Balance to use when you account for
everything that we have to keep set aside and account for receiving the Coronavirus money and the
Local Option Sales Tax audit and look at what your depreciation cost is for the County it is almost
virtually null; which means we are spending operational wise we are spending all of our operational
money.
Commissioner Scarborough stated we will have to be very careful not to approve every request.
No motion needed.

5. BOARD TO CONSIDER MOTION TO AMEND ARTICLE II, TIMBER HARVESTING ORDINANCE
TO COMPLY WITH GEORGIA CODE 12-6-24 LL&K—‘U\O”’ G' "

Ms. Ayers stated while we were in Magistrate Court it was brought to our attention of a situation that our
ordinance did not match what was in the State Code. Ms. Ayers stated she gave Marshal Joe Smith the task
to line this up with the State Code. The biggest change is we cannot issue a permit for Timber Harvesting,
they have to fill out a form to notify us from Georgia Forestry. Commissioner Addison asked if this would
be the same as chipping. Ms, Ayers stated yes it is; it is pulp wood, logs, poles, post or wood chips to any
wood yard or processing plants.

A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to amend and
authorize staff to begin the amendment process. Motion carried nnanimously.

6. BOARD TO CONSIDER MOTION TO AMEND CHAPTER 10, ARTICLE II. ANIMAL CONTROL
ORDINANCE SECTION 10-52 u%'(a“i, e

A motion was made by Commissioner Bell, seconded by Commissioner Addison to amend and authorize
staff to begin the amendment process. Motion carried unanimously.

7. BOARD TO CONSIDER RE-APPOINTMENT OF CONNIE TABOR AS PRIVATE SECTOR
APPOINTEE FOR THE GMRC COUNCIL %L‘f‘, i

A motion was made by Commissioner Bell, seconded by Commissioner Scarborough to re-appoint Connie
Tabor as the Private Sector Appointee. Motion carried unanimously.

8. BOARD TO PROCLAIM WEEK OF MAY 22-28, 2021 AS NATIONAL SAFE BOATING WEEK TO
PROMOTE SATFE BOATING AND AUTHORIZE CHAIRMAN TO SIGN PROCtAﬁJ%TION
G a1
i
A motion was made by Commissioner Addison, seconded by Commissione:%lhﬁ) authorize Chairman to
sign Safe Boating Proclamation. Motion carried unanimously.
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BOARD TO CONSIDER MOTION TO APPROVE FY 2021 BUDGET AMENDMENTS FOR

PROBATE COURT, RURAL FIRE PROTECTION, SUPERIOR COURT JUDGE, AND DISTRICT

ATTORNEY AND AUTHORIZE CHAIRMAN TO SIGN RESOLUTION w“ ﬁlo.‘_], Y
EFlaT K

A motion was made by Commissioner Bell, seconded by Commissioner Scarborough to approve FY 2021
budget amendments and authorize Chairman to sign resolution. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO AWARD SPLASH PAD SEPTIC SYSTEMS FOR
RESTROOMS TO KEENER CONSTRUCTION IN THE AMOUNT OF $15,138.00 TO BE PAID FOR
OUT OF SPLOST RECREATIONAL FUNDS - 0

Gelubt L

A motion was made by Commissioner Bell, seconded by Commissioner Scarborough to award Splash Pad
septic system for restrooms to Keener Construction in the amount of $15,138.00 to be paid for our of
SPLOST Recreational Funds. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO RE-APPOINT AARON WILKINSON TO SERVE ON THE

REGION 2 EMS COUNCIL FOR A THREE YEAR TERM ENDING JUNE 30, 20221‘/l L 1/ A/L"
Ao

A motion was made by Commissioner Bell, seconded by Commissioner Addison to re-appoint Aaron

Wilkinson to serve on the Region 2 EMS Council for a three year term. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO AMEND CODE ENFORCER/MARSHAL JOB DESCRIPTION
PAGE 2, PARAGRAPH 12 TO ADD THE LANGUAGE “TO ASSIST THE COUNTY TAX
COMMISSIONER AT THE DISCRETION AND DIRECTION OF THE CHIEF MARSHAL” AND
REMOVE “AT DISCRETION AND DIRECTION BY COUNTY TAX COMI\L/ILIS SIOI\‘;E}}” N

l ﬂr‘,{ ¥
Ms. Ayers stated the reason this is being requested, we have two and a half County Marshals and they have
Animal Control going on, ordinance violations going on and Magistrate Court so they are still going to
collect mobile home taxcs but it lets the Chief Marshal at his discretion prioritize the work load for his
department instead of the County Tax Commissioner.

A motion was made by Commissioner Bell, seconded by Commissioner Scarborough to amend the Code
Enforcer/Marshal job description page 2, paragraph 12 to add the language. Motion carried unanimously.

VLINVOICES OVER $5,000 “Exhtlnt 0

C.W. MATTHEWS - $24,433.82
C.W. MATTHEWS - $27,318.60
C.W. MATTHEWS - $24,698.31
C.W. MATTHEWS - $6,882.98
C.W. MATTHEWS - $10,921.85
C.W. MATTHEWS - §17,100.48
C.W. MATTHEWS - §15,466.82
C.W. MATTHEWS - $8,528.83
ACREE OIL - $6,845.20
ACREEL OIL - $11,343.95

A motion was made by Commissioner Addison, seconded by Commissioner Bell to approve and pay the
invoices. Motion carried unanimously.



























































































































































































































































































































































































































































































































